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Since its establishment in 1982 the Barber ry Group has acquired 
a reputation as one of the most successful pr ivately owned prop-
erty development and investment companies in the West Midlands.  
Though relatively smal l in size, with only 12 directly employed staff, 
it has managed to assemble a portfolio of developments across al l 
property sectors that would put many larger companies to shame.  
CIN recently spoke with Construction Director , Mike Winters and 
Project Manager , Jason Jasper , to find out more about its activi-
ties.

“The f irst projects tha t we d id were industr ial schemes for the old 
West M idlands County Counc i l , wh ich ceased to exist in 1984,” began 
Mr Winters .  “With in two or three years we were doing industr ial and 
commerc ial developments in our own r ight and a lso var ious projects 
in con junct ion w ith funds .  With in ten years we were involved w ith 
more s ign if icant off ice schemes in B irm ingham includ ing some ma jor 
developments w ith in the centra l area .  The f irst of these was the re fur-
b ishment of a ma jor B irm ingham landmark bu i ld ing be ing the former 
Lew is’s depar tment store in Corpora t ion Stree t .  Some 300,000 sq ft of 
top qual ity off ice space was crea ted beh ind the or ig inal stone façade 
w ith occup iers includ ing the Lord Chancel lors Depar tment and a ma-
jor accountancy pract ice .  Th is project was under taken joint ly w ith 
R ichardson Developments and we went on to crea te a total of a lmost 

1m sq f t  o f  o f f i ce accom moda t ion w i t h i n t he com m e rc i a l  he a r t  o f 
B irm ingham .  At the same t ime , Barberry was under tak ing its own 
developments rang ing from spec ial ist re furb ishments in Ed inburgh ’s 
h istor ic N ew Town to a ma jor off ice and d istr ibut ion warehouse 
sch e m e based on t h e for m e r Gordon ’s G i n d i s t i l l e ry i n B as i l don , 
Essex.”  

One of the most recent projects tha t Barberry has been involved 
w ith is the development of a 160,000 sq ft d istr ibut ion un it in Bur ton-
on-Trent wh ich has been le t to Un ipar t wh ich handles the contract for 
na t ional storage and d istr ibut ion for Wa terstones .  The scheme was 
loca ted on former brewery owned land and fol lowed the development 
o f  B a rbe r ry Cou r t ,  a  sch e m e o f  s m a l l  s e l f  con t a i n ed o f f i ce un i t s 

BUILDING ON PAST SUCCESS 
FOR A BRIGHT FUTURE

“By being a bit more prudent we are in a 
position to buy sites where we can take 

advantage of the downturn in the market. We 
are not about quantity - we are about quality.”
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under taken on an ad join ing s ite .  “ Barberry Cour t was an off ice 
scheme of trad it ional two storey bu i ld ings ,” sa id Mr Jasper.  “We bu i l t 
two blocks w ith ten un its and as ide from one they a re a l l ful ly le t or 
sold .  The Un ipar t d istr ibut ion s ite w i l l genera te c irca 500 jobs for the 
local com mun ity” .   

L ike any other successful developer Barberry’s ma in a im as a bus i-
ness is to successful ly ident ify oppor tun it ies and to develop schemes 
e ither by itsel f or as a joint venture , some th ing wh ich has been dem-
onstra ted by the many successful par tnersh ips over recent years .  In 
ach ieving th is the smal l , personal s ize of the bus iness is viewed as a 
de f in ite pos it ive .  Ra ther than be ing t ied to spec if ic targe ts Barberry 
is able to fol low the oppor tun ity and the f la t management structure 
a l lows dec is ions to be made qu ickly.  “We are able to move qu ickly 
and are able to targe t spec if ic items and areas where we feel we can 
br ing bene f it to our act ivit ies ,” con f irmed Mr Winters .  “We had one or 
two very s ign if icant sa les last year a t wha t you would say was the top 
of the marke t tha t has put us into a good s itua t ion where we can p ick 
and choose from the oppor tun it ies tha t a re put be fore us a t the mo-
ment , wh ich due to the current sta te of the marke t is impor tant .”

Mr Jasper added:  “Another pos it ive is tha t we have in-house ex-
per t ise , both from a construct ion point of view as wel l as the proper ty 
angle . Th is helps the balance in be ing able to look a t the proper ty 
aspects toge ther w ith the techn ical complexit ies .  I th ink both com-
plement each other extremely wel l .”

Opera t ing as masters of its own dest iny Barberry is able to make 
the dec is ion to only comm it to an oppor tun ity if it be l ieves it is able 
to add value to it and if it is ava i lable a t the r ight pr ice as Mr Jasper 
concluded:  “We are mon itor ing the current marke t very closely and 
rema in ready to move qu ickly to secure anyth ing wh ich f its our br ie f.  
By be ing a b it more prudent we are in a pos it ion to buy s ites where we 
can take advantage of the downturn in the marke t . We are not about 
quant ity - we are about qual ity.”

After successful ly dea l ing w ith previous per iods of marke t d iff icul ty 
the Barberry Group looks se t to repea t th is fea t in 2008 thanks to th is 
approach to its act ivit ies . The Group recent ly announced the acqu i-
s it ion of Phoen ix Re ta i l Park and L ion Way Re ta i l Park in Swansea 
for £10.3m , thus demonstra t ing tha t there are st i l l oppor tun it ies out 
there in the marke tplace .  Barberry Group looks se t to bu i ld on its 
past successes as it moves into the next phase in its h istory.


